SUMMARY OF SELECTED FOCUSED EXERCISES

SUGGESTED
EXERCISE TYPE KEY OBJECTIVES SPILL TEAM
PARTICIPANTS
1. Resource Unit - Resource Tracking Ramp-up OPS Section
Management . Resource Checks and Balance RESOURCE Unit
Operations and Planning Section ENV Unit
Coordination SIT Unit

Staging Area Coordination
Response Documentation

2. Procurement - Management of Resource Surplus LOG Section
Coordination . Identification of Resource Shortfalls FIN Section

Emergency Contracting Process Resource Unit

Response Cost Tracking & Analysis

3. Situation Unit - Effective Display Setup and Use OPS Section
Operation . Information management gﬁvugﬂ't

Map Information Display
Operations and Planning Section
Coordination

Information Update Cycle
Response Documentation

4. Spill Management - Operations, Planning, and Logistics IC
Planning Process Section Coordination PLAN Se_ction
(Information Flow) Application of Strategic Objectives Eggssicgt'%nn
Developing Tactics for next
Operational Period
ICS 215 Worksheet
Coordination of Required Resources
6. IAP Production - ldentification of IAP Requirements IC
Coordination of IAP elements with PLAN Section
PLAN, OPS, LOG, and Safety O Seation
Effective Management of IAP Safety
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