DEBRIEF SELECTION MATRIX

DEBRIEF Focus Target Discussion Debrief | Design | Process Level of
FORMAT Audience Concepts Speed Effort Effort LL Output
Hot Wash | - Broad Scope - Select - Open Fo - Med - Low - Med - Raw List
Across Multi- Group - Basic
Agency Team | - ER Team rum Priorities
- Response - Multi- Brainstorming
Organization Agency - Developed in
- Information Smaller Sub-
Flow Groups
- Decision - Overview brief
Process for general
group
Ballot - Sensitive - Select - Private Critique | - Med- | - High | - Med - Raw List
Topics Group - Confidential - Basic
- Inner Working | - ER Team - Open Forum Priorities
Details And - Multi- Brainstorming - Potentially
Flow Agency Sensitive
- Broad Scope issues
Across Multi-
Agency Team
Routine - Immediate - Select - Routine Basis - Fast - Low - High - Raw List
“In-the- Impressions Group - Small Group - Basic
Moment® | _ apy - ER Team Critique Priorities
Responder - Multi- - Brainstorming - Difficult to
Level Agency in small group capture
(IC-Field) trends
Interview | - Specific - Select - Facilitated - Slow | - High - Med - Limited to
Topics Group discussion Designated
- Any - Individual or Topics
Element of small group
Response | - Limited
or Public Brainstorming
Survey - Specific - Broad - Prepared Form | - Slow | - High | - Low - Limited to
Topics Audience - Distributed with Designated
- Any minimal Topics
Element of contact
Response
or Public
Hybrid - COMBINATION OF ANY FORMAT
Identify Key Objectives
| Select Audience
E |DetermineBest-Typeof Debrief |
E Execute Debrief
| Name Follow-up |
|Mergeinto Response Culture |
Tue Waier

| Evaluate Effectiveness
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